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"El sentido de la vida,
el universoy
todo lo demas.”
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UNA PERSONA
La medida de QUE NU,NCA
la inteligencia COMETIO UN

es la capacidad E RRO R

de cambiar NUNCA INTENTO ALGO

NUEVO

“Si buscas resultados
distintos no hagas
siempre lo mismo”.
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SI TODOS QUEREMOS LO MISO

; POR QUE FALLA?
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Bgotto Pant  []TimewtrOste  Crange
Navigate Share ShowMide - Project Type

Expbnd rew material arauision

Approvats vondor Tax O-em'

Tasks

 Tods | o
!
Issues and Risks
I Ansarel ERP Upgrade
Resources 1720 - 40

Strategy Partner Help Desk Merger and Acunion Deat {oom
- 15128 >y

Driver Library

Driver Prioritization

Portfolio Analyses |
Reports « Type: New Product Development §9,673,012.00 $25,424,246.0:
Removable protective linmg Operations  $1,284,000.00  $2.910,00000
Safety heimet for infants Legal £825,000.00 $1,700,000.00
Squash and Racquet Ball Eye Wear Sales & Mar $745,459.00 $2.538.750.00
Wakeboarding Helmet HR $555,000.00 $1.815,00000
Warehouse Pick-n-Pack solution HR | $460,000.00 $1.450,00000
Biothermal ear heating system for helmets  Finance $613,553.00 $2.320496.02
Helmet with integrated sunvisor Fmnance $800,000.00 $1,330,00000
Construction safety equigment Operations | $675,000.00 $1,600,000.00
Volce Recognition Product Op $45000000  $14
Kniee and Elbow Pads Operations | $1,100,000.00  $2,500,000.00
Shared GPS devices for transportation Operations  $1,12500000  $2,130,000.00
Fashionable ightweight safety helmet for chel¢ $1,020000.00  $4,080,000.00
Progect ignite
 + Type: Software Development §14,682,166.00 $40.26* *
Employes Retention Tracking System 14 $600,000.00 $2.5
Word Processing System Upgrade Sales & Mar $510,00000 4%
Internal Application Customization m | $800,000.00
Internal Software Database Aud L) $700,000.00
Partner Help Desk Operations  $530,000.00
Software Secunty Audit m $725,000.00
Tax Checker Finance

July, 2012 October, 2012 January, 2013 | April, 2013 [uly, 2013 [October, 2013 January, 2014 | April, 2014 | July, 2014

© | project Name Project De;| Total Cost Total Benefits
Ml Aug Sep Oct Nov| Dec lan | Feb | Mar Apr May Jun  Jul | Aug Sep | Oct Nov | Dec Jan  Feb  Mar Apr May Jun | Wi | Aug Sep |
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ESFUERZO DE TODOS

BENEFICIO
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SKILL MAS DETERMINANTE:

ALINEAR EQUIPOS
MULTIDISCIPLINARIOS
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CHARLES DUHIGG

EL PODER DE LOS

HABITOS

POR QUE HACEMOS LO QUE HACEMOS
EN LA VIDAY EN LA EMPRESA

URANO
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mariano.kogan@weplan-latam.com
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